CHISTADATA

Real-time analytics
at a price your CFO
will ask about twice.

ChistaDATA is a ClickHouse-only company. We architect, tune, support, and operate the world's fastest open-
source analytics database — self-hosted, in your cloud, or anywhere between — for companies that refuse to
choose between sub-second dashboards and a sane infrastructure bill.

100% PB-scale 50-80% 24x7x365

ClickHouse. One engine, total depth — it's deployments designed, rescued & operated typical cost reduction vs cloud data senior ClickHouse engineers on every shift
all we do in production warehouses at scale

chistadata.com - Company overview for founders, CTOs & investors



THE PROBLEM & WHAT WE DO 02 /05

Analytics got fast. Bills got faster.

Consulting & Architecture 24x7 Consultative Support

$1 M+ / year Schema and ORDER BY design, migration from Annual subscription. Your team runs ClickHouse; ours

The cloud warehouse bill nobody planned Postgres/Snowflake/BigQuery/Druid, capacity planning, answers in minutes — escalations, upgrade rehearsals,
performance audits with findings in 72 hours. query clinics, war-room presence.

Snowflake and BigQuery are superb — until event volume grows 10x and finance

asks why analytics costs more than engineering. Per-scan and per-credit pricing

punishes exactly the workloads that succeed.
Remote ClickHouse DBA/SRE Fully Managed ClickHouse
We operate your clusters in your cloud: monitoring, Outcome ownership under named SLAs — architecture
merges and parts health, Keeper, replication, tiered through upgrades through incidents — on infrastructure
storage, Kafka ingestion pipelines. you control and can walk away with.

< 1 second

Users stopped accepting "the dashboard is loading"

Customer-facing analytics, observability, fraud detection, ad delivery — modern Vendor-neutral by design

products query billions of rows per request and must answer before the user
blinks. Batch-era architectures can't get there at any price.

We optimize self-hosted clusters, BYOC deployments, and ClickHouse Cloud alike — our advice follows your economics,
not a hosting margin. Open-source alignment isn't a slogan here; it's the business model.

~0 Where ClickHouse wins outright

Event streams, product analytics, observability/logs, ad tech, fraud & risk, loT telemetry — append-heavy data,
ClickHouse experts on the hiring market aggregation-heavy queries, billions of rows, sub-second answers. If that's your workload, nothing touches it per dollar.
ClickHouse won the performance argument — then teams discover parts, merges,
Keeper, and ORDER BY design the hard way, at 2 a.m. The engine is open source;
the operating experience is scarce.

CHISTADATA ClickHouse Consulting, Support & Managed Services chistadata.com



DELIVERY MODEL 03 /05

From "it's slow and we don't know why" to boring petabytes

DAY 0-3 WEEK 1-2 WEEK 3-6 ONGOING

Cluster assessment Stabilize Optimize 24x7 operation

Read-only pass over system tables: parts health,
merge economy, query_log forensics, schema
review. Findings ranked PO / P1 / P2 with evidence.

Insert batching fixed, merge backlogs cleared,
Keeper isolated, memory limits and quotas that
stop the 2 a.m. OOM.

ORDER BY and partition redesign where evidence
demands, tiered S3 storage, codec tuning,

Proactive parts/merge/replication watch, LTS

upgrade rehearsals, capacity forecasts, quarterly
materialized-view economics reviewed. cost reviews.

Depth over breadth Evidence-first method Engagement wins we repeat weekly

Every engineer here runs ClickHouse daily — parts and merges,
Keeper quorums, distributed DDL, Kafka engines, S3 tiering. No
generalists rotating through.

ClickHouse tells you everything through system tables — we read

"Too many parts"
them before we touch anything.

Insert batching + partition redesign — rejection errors
gone, merge CPU halved.

¢ Findings cite system.query_log / parts / merges evidence

Dashboard latency ORDER BY aligned to predicates — p95 from 8s to

300ms, no hardware added.

e Contributors to the ClickHouse ecosystem & tooling « PO outage-risk / P1 degradation / P2 hygiene ranking

e Migration experience from every major warehouse « Before/after numbers on every change we ship

Storage bill Hot/cold tiering to object storage — 60-70% storage
cost reduction, TTLs automated.

o Sister company MinervaDB covers the rest of your stack

Warehouse exit Snowflake/BigQuery migration to ClickHouse —

same dashboards, ~70% lower run-rate.

SECURITY POSTURE CHANGE DISCIPLINE YOUR PLATFORM, YOUR DATA VISIBLE BY DEFAULT

Least-privilege from day one: read-only diagnostics
to start, credentials in your vault, every session
auditable.

CHISTADATA

Schema changes are rebuild projects, planned as
such — change windows, rollback plans, named
owners. No casual ALTERs on petabytes.

ClickHouse Consulting, Support & Managed Services

Everything runs in your cloud or datacenter. No
lock-in, no data movement, no dependency you
can't unwind.

Weekly written reviews, monthly cost & capacity
trends, quarterly business reviews with leadership.

chistadata.com



SUBSCRIPTION PLANS 04 /05

Three ways to put ClickHouse experts on your team

KEEP YOUR KEYS WE OPERATE, YOU OWN FULL OWNERSHIP
Consultative Support Remote DBA / SRE Managed ClickHouse
Built for Engineering teams running ClickHouse who want experts one Teams that want cluster operations off their plate — inside Companies that want real-time analytics as an outcome, not
Slack message away their own cloud an ops discipline
Coverage 24x7x365 escalation line, unlimited incidents & questions 24x7x365 operation, on-call ownership, ingestion pipeline 24x7x365 lifecycle: architecture, upgrades, DR, incident
watch command
Response SLA PO 15 min - P1 1 hr - P2 next business day PO 15 min, proactive — parts/merge/replication alerts reach PO 15 min + availability SLAs per cluster
us first
Proactive work Quarterly health checks, LTS upgrade advisory, query clinics Weekly reviews, upgrade execution, backup/restore drills, Everything in Remote DBA + roadmap, cost governance,
capacity forecasts game-day DR drills
Deployment Self-hosted - Kubernetes (Altinity operator) - BYOC - any cloud - ClickHouse Cloud advisory
Commercials Annual subscription, per cluster tier Annual subscription, per cluster + node count Annual contract, scoped per estate with named SLAs
Specialist depth, honestly priced The subscription funds itself Start with an assessment
A fraction of one ClickHouse hire — if you could find one — for a whole senior Most contracts cost less than the storage tiering and query fixes they deliver in Every relationship starts with a fixed-scope cluster assessment. Proof first,
bench. quarter one. contract second.

CHISTADATA ClickHouse Consulting, Support & Managed Services chistadata.com



OUTCOMES & NEXT STEP 05/05

What clients typically see in the first two quarters

10-25x 50-80% 60-70% 0

query acceleration on analytics workloads after infrastructure cost reduction vs cloud data storage cost reduction from hot/cold tiering to failed LTS upgrades on supported clusters — every
schema & ORDER BY redesign warehouses at equivalent scale object storage with automated TTLs version change rehearsed first

Ad tech & mar-tech
Bid streams, attribution, frequency capping — the original ClickHouse vertical. Billions of events daily, sub-second aggregation, unit

economics that work. Start with your cluster, not a contract

Observability & Saa$S analytics The first engagement is a fixed-scope ClickHouse assessment — one cluster, read-
Logs, traces, product events, customer-facing dashboards — replace per-GB-ingest pricing with infrastructure you own and only, findings in 72 hours.
understand.

01 30-minute scoping call — workload, scale, pain, cost targets
Fintech, fraud & risk

) ) ) ) ) . o ) ) ) 02 Read-only assessment: parts, merges, schema, queries, cost — ranked &
Real-time scoring windows and audit-grade retention on the same platform — with the change discipline regulated industries require. 4 P 9 a

evidenced

03 You keep the report either way. If it's valuable, we talk subscriptions.

"We founded ChistaDATA as a pure-play because ClickHouse deserved what Oracle and MySQL have had for

Evaluating ClickHouse vs your current warehouse? We'll benchmark your real queries

decades: a bench of people who do nothing else. Speed is ClickHouse's headline, but the real story is .
on your real data — numbers, not slideware.
economics — teams keep paying warehouse bills for workloads this engine runs at a tenth the cost. Our job is

making that switch boring."

Shiv lyer
Founder & CEO, ChistaDATA Inc.

ceo@chistadata.com - chistadata.com
ChistaDATA Inc. — sister company of MinervaDB, the multi-engine database experts
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